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CHURCH % TRINITY

METROPOLITAN COMMUNITY CHURCH

Board of Directors
Agenda
August 17, 2021
Preparing to Do Our Work

* [nspiration and Check In
* Reading of Agreements
* Prayer

e Establish a Quorum

Our Role as a Working Board
Receive and Approve Reports: Minutes of July 20, 2021 Board Meeting; Minutes of August 08,
2021 Board Meeting; Financial Report for July 2021; Pastor’s Report for July 2021;

e Treasurer’s Report - Doug

¢ Fundraising Report — Kathy King

Our Role as a Strategic Board

Our Role as a Governance Body
¢ Board Retreat on Saturday, August 14




Leaving to Serve
s Anyoutstanding items
1.

e Review action items
1. Accepted and approved reports
2.

» Prayer

¢ Adjourn:
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CHURCH & TRINITY

METROPOLITAN COMMUNITY CHURCH

e

Board of Directors
Minutes
August 08, 2021

Present: Reuv. Lillie Brock, Becky McDonough, Deb Frye, Fuzzy Mintz, Jim Lachapelle, Jesse Clayton, and
Marilyn Kane

The meeting was opened at 10:30am by Becky McDonough.

| wanted to offer a summary of our emergency meeting this afternoon, to keep track of our decision-making
processes and our decisions. Please feel free to correct or add something | forgot or was not clear about.

A motion to continue in-person worship in the sanctuary was made by Becky McDonough, and seconded by
Marilyn Kane. The vote was 5-2, with Becky, Jesse, Marilyn, Jim, and Fuzzy in agreement, and Deb and Lillie
opposed.

A follow up motion was made and agreed upon unanimously to increase our risk mitigation procedures to
include:

removing the receiving line for the pastor after the service,

offer only yellow and red stickers, reinforcing physical distance between attendees,

eliminate snacks and drinks, reinforcing discouragement of standing together socializing,

opening both side doors after service to provide extra space for alternate exit opportunities.

We also agreed to send a survey asking congregants about their attendance, and reasons for not attending in
person.

We agreed to monitor local statistics, to determine if additional decisions needed to be made; and to monitor
the in-person attendance to determine the feasibility of continuing to provide in-person service to a smaller
group of attendees.

Closing Prayer: Rev. Lillie Brock

Adjournment: Motion to adjourn by Deb Frye, second by Fuzzy Mintz, and unanimously approved at 11:25
am.

Respectfully Submitted: Becky McDonough, Vice-Moderator



CHURCH 2% TRINITY

METROPOLITAN COMMUNITY CHURCH
Board of Directors

Minutes
July 20, 2021

Preparing to Do Our Work

The meeting was opened at 6:55pm by Becky McDonough. Board members checked in; Jesse Clayton
provided our inspiration and read our agreements. Rev. Lillie led us in prayer.

-Marilyn Kane established a Quorum: 7/7 members present were Brock, Clayton, Frye, Kane,
LaChapelle, F. Mintz, McDonough Absent: None Guests: 5. Mintz

Our Role as a Working Board

Receive and Approve Reports: Minutes of June 15, 2021, Board Meeting; Financial Reports for May
2021; Treasurer’s Reports for June 2021, and the Pastor’s Report for June, 2021. Motion by LaChapelle,
second by Mintz, and approved unanimously.

Doug Berger from the Finance Committee reviewed the Treasurer’s Report. Plate income over this last
6-month period was down $1,791.85, an average of $68.90 per week. Tota! income was down by $22,075.44
primarily in programs and events. Expenses were under budget by $6500. Plate income from pledges
collected is at 48.97% of 50% for this 6-month period.

Doug Berger presented a recommendation from the Finance Committee. Our annuity at New York Life
and investment at Community Foundation have both showed gains — especially NYL. The Finance Team
recommends withdrawing $13,987 from NYL and $1362 for a total of $15,350.00 to pay back $8750.00 in
operating and $6,600.00 loan against our contingency. This would be in keeping with our commitment to plan
a method of repayment for any borrowing we approve. Motion to approve the recommendation was made by
Clayton, second by LaChapelle, and approved unanimously.

Becky McDonough reviewed the request to purchase an additional chair rack for moving chairs for
Church events. This would also double as the storage rack in the shed. Ambor and Doug will look into it on
Amazon in the $250 - $300 range.

Becky McDonough reviewed the request for a plan for the Worship table in the shed such as possible
or listing on Craig’s List. In addition, a desk with glass top, 2 podiums, and kneeling rails were added to the list
to place on Craig’s List.

Our Role as a Strategic Body

The Board informally reviewed the re-entry protocols for return to the Sanctuary re: seating distances,
masks especially during singing, colored stickers for members to indicate their comfort level in greetings to
each other, individualized communion packets, etc. It reflected current CDC guidance and recent rise in Covid
cases in FL. No negative feedback or comments were heard.




Rev. Lillie presented a date for re-starting Pastor Chats with the Congregation. She proposed August
22" after the service. The discussion revolved around how the in-person and online services could be
accommodate reasonably. The decision was to return to Wednesday evening Pastor Chats.

Our Role as a Governance Body

The Board established a Board Nominating Committee of Leticia Williams, Al Heinemann, Jim Ferrell,
Richard Henry, Susan Gray, and Dave Croxford. The Board also established a list of potential candidates for
the Committee to contact.

The Board also established date for the following Congregation meetings: Board Forum on Oct. 24,
the Congregational Forum on Oct. 31%, and the Congregational Meeting on Nov. 07, 2021.

The Board Retreat will be held on Aug. 14, 2021 from 10:00am to 2:00pm in Pierce Hall. The topic will
be Future Things!!!

Leaving to Serve.
Outstanding ltems:
Major issues for the year have been addressed or scheduled. Retreat will set future items.

Review Action Items:

1. Accept reports submitted for approval

2. Approve recommendation to withdraw $15,350.00 from investments to pay back loans from
operations and contingency.
Closing Prayer: Susan Mintz

Adjournment: Motion to adjourn by Becky McDonough, second by Deb Frye, and unanimously approved at
08.23pm.

Respectfully Submitted:

Marilyn A. Kane, Clerk



CHURCH OF THE TRINITY - MCC
CASH POSITION REPORT - WEEKLY

01/01/21 08/16/21
FUND BALANCE DETAIL :

*Contingency Fund 351,495.33 351,572.58

Benevolence Fund 1,048,656 1,048,56

Love Offering Fund 11,110.66 8,188.68

Capital Fund-Building 4,684.50 4,676.68

Seed Planters Fund 10,992.08 3,842.97

Fund Balance Totai 379,331.13 369,329.47
CASH BALANCE DETAIL:

Checking #2901 6,313.056 284233

MMA #9903; Love Offering Reserve 11,110,866 8.814.99

MMA #9903; Insurance Reserve 6,790.31 5,008.67

*MMA #9903: Contingency Reserve 47 A91.14 55,418.99

MMA #9903: Garden Perpetual Care Reserve 694,31 636.46

MMA #0903: Benevolence Reserve 1,048.56 1,048.56

MMA #9903: Seed Planters 2020 Reserve 10,992.08 3,842,97

MMA #9903: Bridge the Gap 2021 Reserve 6,326.40 -

MMA #9903: Tithes 2021 Reserve 2,600.00 -

MMA #0272: Capital Fund Bldg Program 4,684.50 4,676.68

*Bank OZK - CDs 36,769.59 26,518.99

*New York Life Annuity 125,000.00 125,000.00

*Community Foundation of Sarasota County 125,000.00 125,000.00

PEX Holding Account 170.72 4589

*Ameriprise 7,234.60 7,234.60

Petty Cash - Wednesday Dinner 50.00 50.00

Operating + Capital Cash 392,275.92 367,139.03
Cash Surplus or (Deficit) 12,944.79 {2,190.44)
Unpaid Expenses - (108.99)
Unpaid Expenses: Payroll Taxes (1,772.28) (1,737.72)
Deferral: 403b Liability (570.54) {970.54)
Bank Ozarks-PPP Lean - -
*Cash Advance from contingency on 04/24/20 {10,000.00) (3,400.00)
*Cash Advance from contingency on 01/15/21 - {5,000.00)
*Cash Advance from contingency on 04/22/21 - (4,000.00)
Deferred 2021 Bridge the Gap (6,326.40) -
Deferred 2021 Plate Collections {2,600.00} -
Cash Surplus or (Deficit) {8,324.43) {17,407.69)

Contingency Activity this week:

Opening Balance $ 55418099
Income received this week -
Paid out this week -

Closing Balance $ 5541899

Perpetual Care Activity this week:

Opening Balance 3 636.46
Income received this week -
Expenses paid this week

Clgsing Balance 3 636.46

Seed Planters Activity this week:

Opening Balance $ 454785
Income received this week
Paid out this week to cover remaining Spiritual Renewal Weekend expenses 704.88

Closing Balance $ 3,842.97
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Pastor’s Report
July 2021

| think | will look

| toward having a

Pastor Chat in August

| to see how folks are
“.| doing and get us

- ready for a good 2021
“| finish.

Tentatively, August
22nd
State of the Church

STy Bt

Clear with Board
Begin Announcing
Determine what to
do about online
congregation

*| It's time to start
‘| thinking about our
‘| Pledge Campaign for

2022 that wili begin
Nov. 7-26.

| will plan the sermon
series shortly.

| will meet with
Ambor to start
preparing the needed
collateral material
We will need to give
it a name

Need to recruit
another person for
the Generosity
Team.

Need to get he
pastor’s dinners on
the calendar in
November

I'm concerned about
all our losses. We
have lost 14 people to
death in a year’s time

- and 9 of those are
| active, long time,

faithful members.

I'm going to draft a
plan for 2022 to
expand and educate
our deaconate.

Collect information
from other churches
about this.

It seems hard to make
these plans in the face
of an ever-changing

| pandemic.

I’'m sharing my plans
at the board retreat,
knowing that they
may have to be set
farther into the
future.

Go over plans with
the staff to get
further input and
begin making a
more detailed plan.

With Donna’s health
at issue and Tony's

| departure, | am
«| reconsidering our
7 staffing structure.

| will be presenting
the board with staff
structures at our
retreat.

The board needs to
make plans about
how to fill out these
staffing structures.

| We will be adding

/| some programming in
-] September and it will
| likely be online..

With reduced staff,
programming is going
to be more difficult. |
will need to either
temper what we do
or be successful in
recruiting some

Put final
programming plan
together for the fall.




volunteers who can
really help pull off
more programming.

| -1 The biggest issue

:{ around worship is the
- onsite question in
| light of the pandemic.

I want to make a few
changes/upgrades to
the online service just
to keep things fresh.

| will be out on
September 5%, Rev,
Vickie Miller will be
preaching.

-| Golf Tournament

Golf Tournament
Date is set and we
are planning to make
this our big
fundraiser for 2021.

Jim has graciously
agreed to lead the
Golf Team. | will be
working with he and
the team on the
details!
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Covid-19 Onsite Worship Survey

Q1 How concerned are you about worshipping indoors based on the

Alot

A moderat
amoun

A great dsa_ |

impact of the Delta variant?

Answered: 84 Skipped: 0

A little:
None at all : .
i !
0% 0% 20% 30%
ANSWER CHOICES
A great deal
Alot _
ﬂAWr;érd!erate amount 7
A"me, S - -
Noreatal
TOTAL

1/10

40% BEO% 60%: 70% B0% 90% 100%
RESPONSES _
28.57% ' 24
T 2eamw TS
T 30.95% s
T —
84




Covid-19 Onsite Worship Survey

Q2 If you are not attending worship onsite, is it because of your concern
around the Covid-19 Virus?

Answered: 62 Skipped: 22

0% 10% 20% 30% 40% 50% 60% T0% 80%  90% 100%

ANSWER CHOICES _ RESPONSES

Yes 54.84% e
No 45.16% 28
TOTAL o | : | | 62
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Covid-19 Onsite Worship Survey

Q3 If it seems necessary to suspend worship services onsite, would you
attend our online service?

Answered: 79 Skipped: B

Yes

0%  10% 20% 3% 40% 50% 80%  70% 80%  80% 100%

ANSWER CHOICES : _ : ' RESPONSES _ :
Yes 84.81% 87
T~ - 15.1% o 12
TOTAL ' . 79
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Covid-19 Onsite Worship Survey

Q4 If you live in the Sarasota area and are attending our online service, it
is because . . .

Answeraed: 44 Skipped: 40

You prefer th
online sarvie

You ar
concerned ab,

A comblnatio
of the abov

0% T0% 20%  30% 40%  50% 80%  70% 80%  90% 100%

ANSWER CHOICES - ' ' RESPONSES

You prefer the online service 2.27%

“Youl are concerned about the virus

You are traveling 22.73% . 1o

38.64% 17

A combinatlon of the above 36.36% 16

_ TOTAL ' 4

4/10



Covid-19 Onsite Worship Survey

Q5 What are your specific concerns about the Covid-19 virus?

Answered: 82 Skipped: 2

i : i .
My ow
susceptibilit i
Potentiall i : ;
spreading th..

1o the sprea.

Being part, In
any way, of ...

{haveno ' !
concerns : : : :

0% 10% 20% 30% 40%  BO%  BO%  TO% 80%  90% 100%

ANSWER CHOICES : ' . RESPONSES :
My own susceptibility 32.93% 27

Potentially spreading the virus to the urwaccinated 24 39% 20

Potentially spreading the virus to others (vaccinated or not) 41,4696 M

Contributing to the spread of the virus that could lead to other mutations/variants 32.93% 27

Belng part, in any way, of the spread and continuation of the virus 57.32% 47

| have no concems 12.20% 10
. Total Respondents: B2
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Covid-19 Onsite Worship Survey

Q6 Are there specific things that you would like our Board of Directors to
know as it relates to their decisions around the Covid-19 virus?

Answergd: 49 Skipped: 35
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Covid-19 Onsite Worship Survey

Q7 Are you willing to commit to attending programs we offer online while
we wait to see what happens with the virus?

Answered: 81 Skipped: 2

. i . .
Very I.ikeiy_

Untikely

Very unlikely|

C%  10% 20% 3% 40%  50% 60% T0% 80%  90% 100%

| ANSWERCHOICES ~ -  RESPONSES
very likely 35.80%

Likely 24,6%%

Neither likely nor unlikefy 22.22%

Uniikety

Very unlikely 3.88%
TOTAL ' '

7710




Covid-19 Onsite Worship Survey

Q8 If you have ever attended our online service, what do you think we
could do to improve your experience of it?

Answered: 53 Skipped: 31

8/10
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Covid-19 Onsite Worship Survey

Q9 If you have attended our onsite worship service since July 4, 2021,
what could we do to improve the experience given the protocols we must
keep in place?

Answered: 52 Skipped: 32
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Covid-19 Onsite Worship Survey

Q10 No matter what conditions are created by the virus, how would you
rate your commitment to keeping our faith community together?

Answered: 84 Skipped: 0

0% 1% 20% 30% 40%  50% 60% 7% B80% 0% 100%

B veryitie B ooiabed 8 (olabel § (holabeD . {no label)
W ooabed @ nolabel) licnoabel B olasey I completely

"VERY . (NO (N0 (N0 . . (NO  (NO Mo (NO (NO  COMPLETELY ~ TOTAL WEIG
LITILE ' LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) = LABEL) LABEL) . : AVER
T 11 119%  000%  119%  2.38%  4T6%  5.85%  11.90%  11.90% 59.52%
1 1 0 1 2 4 5 10 10 50 84

10/10




CHURCH % TRINITY

METROPOLITAN COMMUNITY CHURCH

Board of Directors
17-Aug-21

Hot Topics
Working
Strategic

Board Nominating Committee
Budget Review and Planning

Governance

21-Congregational Meeting
21-Congregational Forum

Parking Lot

Working
Media Booth Move and/or Update
Gathering Places

Office Extension

Labyrinth
Courtyard Cover
Permanent Signage
Sales Plan for Niches

Strategic

Governance



