CHURCH & TRINITY

METROPOLITAN COMMUNITY CHURCH
Board of Directors

Agenda
March 17, 2020

Preparing to Do Our Work

e Inspiration and Check in
e Reading of Agreements
e Prayer

e Establish a Quorum

Our Role as a Working Board

e Receive and Approve Reports: Minutes of Feb. 18, 2020 Board Meeting, Financial,
Pastor’s Report, Building & Grounds.

¢ Request for Leave of Absence - Jack Botelho

e Update on Church Auditor

e Plan for Selling Memorial Niches?

e Beqguest donation for FELT

¢ Project Pride

e Plan for Possible Reduced Giving d/ft coronavirus

e Request to clear the choir area of extra chairs and store in out building




A

Our Role as a Strategic Body

e Update on Endowment/Investment Options
e Decision on Gathering Places

o Office Extension

o Labyrinth

e Decision on Courtyard Protective Covering

QOur Role as a Governance Body

e Contingency Plan for assembly based on coronavirus as a public health issue?

Leaving to Serve

e Any outstanding items
e Review action items

e Prayer

e Adjourn



CHURCH ms_TRlN

ROPOLITAN COMMUNI URC

Board of Directors
Minutes

February 18, 2020

Preparing to Do Our Work

The meeting was opened with a welcome to members and guests. The Board members read our
agreements and Becky McDonough opened with a praver.

Established a Quorum: 8/8 members present were Botelho, Brock (remote), Clayton, Daniels,
Kane, King McDonough, F Mintz. Guests: S Mintz, D. Purugganan, D. Berger, G. Poisson

Our Role as a Working Board

The following reports (see attached) were submitted for approval:
Minutes of the January 2020 Board meeting; Pastor’s Report, Financials, Building and Grounds,
Fundraising, and Treasurer’s Reports. Jack Botelho made a motion to accept reports, seconded by Jesse
Clayton, and approved unanimously.

David Daniels stated he contacted Perry Howell, former Auditor. He has agreed to do the audits
from 2018 and 2019 for $500.00 each year. The audits will begin in May, 2020. Please direct questions
to Bob Terra.

Our Role as a Strategic Body

David Daniels, Jesse Clayton, and Jack Botelho met several times during the month to address the
actual amount for endowment investment ($250K), all in one or spread out, organizations to trust, fees,
goals such as fluid liquidity, and option for investment groups. Roval Bank of Canada {Kurt Escheu) and
NY Life {Sarah Lodge) were identified as potential investment organizations. The group will be meeting
with Rovyal Bank first.

Jack Botelho provided cost estimates to update the Labyrinth as a Gathering Place. The range of
bids requires further study to determine what materials would work for us. Jack reviewed the bids for
the crash bars for the sanctuary doors and the irrigation extension. He also received a submission to
repair the wooden bridge leading to the Labyrinth. The total for this is $433.37. The total for these 3 is
1983.17 which is less than the $2500 approved. Motion to approve bridge repair from the balance
remaining from $2500 approved for irrigation and crash bars was made by Jesse and seconded by Kathy.
Approved unanimously. Jack also received a request for a defibrillator for the sanctuary. This would also
involve the coast for training and the potential for electrical needs. This was sent to the Security Team
for further review and action.

It was noted we have made most weeks in January and all in February to date.



Board members who have not seen the pergola/arbor at 1% Presbyterian were reminded to
contact Glen Bell and do so. Rev. Lillie expressed a concern about the ability of our electrical system to
handle additional load. Jesse will review this area.

The issue regarding signage was not just making current signs permanent by included what type
of directional signs do we need, do we need signs on Buildings, etc. Jack will pursue this.

The 2017-2020 Strategic Plan is still active though much has changed. Most Board members do
not have a copy. Marilyn will provide. It was noted that in our Board P&P manual we have a strategic set
developed by Rev. Lillie which also will help. Rev. Lillie, Becky, and Marilyn will continue work in this
area.

Our Role as a Governance Body

Rev. Lillie reviewed the straw vote by the Congregation for the 3 options discussed. The vote
broke down to about 1/3 support for each one. The discussion regarding next step supported another
survey with only 2 options to be selected. The decision was te use Survey Monkey or possibly CCB. Rev,
Lillie will follow up.

The role of the executive team of the Board was discussed and the team of Becky, David, and
Marilyn will develop for next meeting.

Leaving to Serve
Outstanding ltem to be done: Signatures for checks needed

Closing Prayer

Adjournment

Respectfully Submitted: Marilyn Kane, Clerk



Pastor’s Report

March 2020
Item Comments Next Steps ' Action ltems
Congregational N/A
Meetings/Pastor Chats
Pledge In February, we were | The Generosity Team | On the end of quarter

Campaign/Generosity

once again, over
budget for plate
offering so this seems
to be setting a pattern
of faithfulness and
consistency.
Additionally, the Seed
Planters initiative is
doing very well. We
had $37,870 pledged
and we have collected
$37,500 of it!!!

is working closely
with me as they make
their plans, in
particular with regard
to the Call to
Offering. | am very
happy with their
sense of commitment
and hard work!

statements, we will
include Seed Planters.
This will also be our first
time to use CCB to
generate giving reports!

Pastoral Care

4 hospital visits

4 home visits

7 calls

6 texting
conversations

3 personal cards

1 issue of conflict

5 office appointments
with congregants

I am in the beginning
stages of planning a
longer term answer
for our overall
pastoral care needs.
This is another part of
our infrastructure
that needs to be
attended to.

| will be writing a long
term plan to share with
the board as a matter of
strategy for our growing
needs!

Planning for
2020/Working the Plan

It seems a bit hard to
keep people focused
on the 2020 Priorities.
My sense is that, while
priorities and goals
have been written up
before, they may not
have been diligently
followed in every are
of church life. So, I'm
working to keep us
focused!

Develop some
practices that
naturally keep us
focused on our
priorities.

1 am pleased with the
number of outward
facing things we are
doing and | see it
being embraced by
the congregation.

In every meeting, review
our priorities before we
begin (board, staff,
ministry leaders, etc.)
Developing some targets
of excellence.

Staff

Rev. Tony and | have
done some good work
on priorities for him
this year that have
time frames and
measurable outcomes.
He is developing a
work plan for these
priorities.

Meet with Ambor to
establish measurable
goals.

Meet with Joffrey to
establish measurable
goals.

Put these goals and
measurements in a
document that will track
progress and serve as
primary evaluation tool.




There is a need to do
this same process with
other staff.

Programming

I am happy to say that
we now have a
Programming Team of
4 up and running!
Meetup Group Sign-
Ups were 86 people
(more than last time)!
Regrettably, we had to
cancel one group
because the leader is
very ill. That brought
our sign ups to 72.

The Programming
Team is meeting
every two weeks and
have assigned each
other work to do in
between!

Still in the process of
training Tony to take
over Meetup Groups.

Programming Team will
be responsible for
planning and executing all
programs after Easter and
will be working on a year-
long calendar.

There is a separate group
of 4 people who are doing
the setup of tables in the
courtyard on Sunday.

Worship

The Ash Wednesday
service was well
attended (66 people).
Last year, we had 50
so my goal of building
this service every year
is going well. People
seem to be very
touched by this (and
other) special services
so | think thisis a
place where we can
grow spiritually and
numerically.

We put in reasonable
protocols to address
the corona virus and
will continue to
monitor additional
needs and
requirements.

We will be working
on a plan for Easter in
terms of marketing.
We plan to have a
Pancake Breakfast
and Easter Bonnet
Parade in the
morning and will not
have a Sunrise
Service.

Nail down specifics with
Marvin Matthews as our
musical guest for Easter.
Confirm a marketing plan
for Easter.

Work on a contingency
plan for worship in the
even that the Coronavirus
dictates that we not
assemble.

Special Assignments

Meet with Doug
Whitney about
possible addition to
office building and the
courtyard covering.

Ambor and | met with
Doug and are
awaiting some
architectural pians
and pricing from him
for the office space.
We also asked him for
costs associated with
doing an arbor rather
than the sails for the
courtyard.

As the board to discuss:

e Costs for office

e  Whether to
proceed to next
step with office

e Arbor
vendors/materials
and costs




February 27, 2020

To: Rev. Lillie Brock & members of the Board of Directors
Church of the Trinity MCC

From: Jack Botelho

As of March 18, 2020, I am taking a leave of absence from my seat on the Board
of Directors. This leave will last through June of 2020.

I will attend the March 17 board meeting and will hopefully complete the four
projects which were initiated under Buildings and Grounds: Irrigation, Pierce Hall &

chapel flooring, exterior signage and labyrinth re-do.

I also ask to be temporarily relieved of Leader responsibilities. I will continue to
produce the Worship Schedule and will lend a hand, if needed, during Sunday Service.

Thanks to all of you for understanding.



Buildings and Grounds Report
March 17, 2020

e Crash (panic) bars to be installed on north and south French doors in sanctuary on
Friday, March 13. Check for $649.80 is be ready

e [rrigation project installation will be - Friday, March 13. Check is ready.

e Information re: labyrinth should be received before March 17 board meeting.

e Signage representative from Robson Sign walked church property 2/28. Have
received information and pricing.

e Flooring for Pierce & chapel waiting for estimates received.
e Suggestion was made to clear the choir area of all extra chairs (leave 5-6) and

store them in “pantry” out building. However, AC needs to be installed first.
Believe an estimate for that was given last year - $316++ for new low-tech AC.
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