CHURCH - TRINITY

METROPOLITAN COMMUNITY CHURCH

Board of Directors
Agenda - REVISED
May 19, 2020

Preparing to Do Our Work

e Inspiration and Check in
e Reading of Agreements
o Prayer

e Establish a Quorum

Our Role as a Working Board

» Receive and Approve Reports: Minutes of April 21 and May 12,2020 Board Meetings,
Financial, Building & Grounds, Pastor’s Report.

e Resignation: Jack Botelho as of 06.01.2020

o New Lighting Request - Jesse

e Manatee Pride — Rev. Lillie

Our Role as a Strategic Body

e 2020 Strategic Priorities in the Face of Covid-19 — Rev. Lillie
e Options for Board Elections

e Continuing to Buiid a Virtual Church — June Programs

¢ Venice Survey

Our Role as a Governance Body
e Communications Policy



Leaving to Serve

e Any outstanding items
1. Revised Clerk’s Hot Topics-Parking Lot - Marilyn
e Review action items

1. New Lighting
2. Manatee Pride Money
3. Thank You for Jack Botelho/How and When to Do
4. Adopt new 2020 Priorities
5. Communications Policy
e Prayer
e Adjourn



CHURCH #: TRINITY
METROPOLITAN COMMUNITY CHURCH

Board of Directors
Minutes
April 21, 2020

Preparing to Do Our Work

The meeting was opened at 7:15p with a welcome to members. Vice-Moderator Becky
McDonough opened with a prayer.

Established a Quorum: 6/8 members present were Brock, Clayton, Daniels, Kane, King,
McDonough Absent: F. Mintz LOA: Botelho Guests: None

Our Role as a Working Board

The following reports (see attached) were submitted for approval:

Minutes of the March 2020 Board meeting; Pastor’s Report, Financials, Building and Grounds, and
Fundraising Reports. David Daniels made a motion to accept reports, seconded by Kathy King, and
approved unanimously.

Jesse Clayton provided a review of Pierce Hall and repair needs. A request for bids was sent out
with only one response from Victor who is licensed/insured. The bid was for $1500.00 for all labor and
materials. An additional $100.00 is needed to replace mirrors which will be installed by Jesse and
Bonnie. David Daniels stated the money could come from 3 different budget lines. Becky McDonough
made a motion for the 1600.00 to repair Pierce Hall, seconded by Rev. Lillie Brock, and approved
unanimously.

lesse Clayton provided a need for additional lighting on campus, based on rounds with a
Manatee County Sheriff. Noted for lighting need was behind the Office and Pierce Hall, and an in the
parking lot near the fire pit entrance. Estimated cost would be $1100.00 for solar lighting, with Jesse and
Bonnie doing the work. This was deferred to the May Meeting.

David Daniels stated we did not get a2 PPP grant for the first round. However, we were not that
far down the list and there is hope for the second round, if such occurs.

The Bequest donation for FELT was tabled by consensus until next meeting.

Project Pride was tabled by consensus until next meeting.

Rev. Lillie Brock presented a proposal for a Monetary and Facility Request Committee. She
expects an increase in requests over the next 3-6 months. We do not have a policy or procedure for
this type of pandemic situation. The Committee will set criteria and filter requests for approval for the
next 3-6 months.




Qur Role as a Strategic Body

David Daniels provided an update on the Bequest Money. Royal Canadian has not contacted him
since last meeting; NY Life called on Mar. 31% stating interest for investment in an annuity; and no
contact with Wells Fargo. An additional source to check was the Community Foundation. David will
continue efforts in this area.

Rev. Lillie Brock proposed suspending work on our 2020 Strategic Priorities for this interim period
connected with the COVID Pandemic.

Our Role as a Governance Body

The Board reviewed Contingency Plan starting with suspension of physical services and activities.
It is expected the Governor will lift the Stay at Home order some time in early May. Option 1 is to meet
on May 12 and extend our suspension for 3 weeks, OR to extend our current suspension 30 days from
5/1 through 5/31 and resume services and activities on 6/1/20. Jesse Clayton made a motion for the
second option which was seconded by Becky McDonough. Approved unanimously.

The Contingency Plan for financial area noted a current downward trend in in our plate, for both
credit card and cash. The analysis covered the March to mid-April period. March is down close to
$2,000 and April is down almost $3,000 with one week to go. However, the FaceBook donations will add
in $700 that has not been counted.

The Contingency Plan to suspend outside utilization of our Facilities will continue with our
suspension of services and activities noted above. It will run from 5/1/20 through 5/31/20.

We will continue with Board member checks of the Facility on a daily basis for the evening and
Sunday morning. During this period, David Daniels recounted the issue that our mailbox was robbed and
that we know their was at least one check in there. The mail is now delivered to a mailbox at the PO and
will be picked up x3 weekly.

Leaving to Serve
Outstanding Items:

Marilyn Kane presented the Clerk’s method to track items to ensure they do not get lost as we
move forward. It's called Hot Topics and Parking Lot — see copy in handout.

Closing Prayer: Rev. Lillie

Adjournment: Motion to adjourn by Becky, second by Jesse, and unanimously approved at 8:15pm

Respectfully Submitted: Marilyn Kane, Clerk



CHURCH 2 TRINITY

THE

METROPOLITAN COMMUNITY CHURCH
Board of Directors — Special Meeting

Minutes

May 12, 2020

Preparing to Do Our Work

The meeting was opened at 7:00p with a welcome to members. Vice-Moderator Becky
McDonough opened with a prayer.

Established a Quorum: 7/8 members present were Brock, Clayton, Daniels, Kane, King,
McDonough, Mintz Absent: None LOA: Botelho Guests: None

Our Role as a Governance Body

The Board reviewed Contingency Plan starting with suspension of physical services and activities.
As expected, the Governor lifted the Stay at Home order for gradual re-entry into the community
services and activities. CoTT is currently in our current suspension 30 days from 5/1 through 5/31 and
start resuming services and activities on 6/1/20. However, there remains significant risk to those who
have serious related, medical conditions and/or are elderly. This describes a significant portion of our
church members. This indicates a cautious, phase in approach for return to campus for services and
activities. This is generally supported from various publications from the CDC and our Denomination’s
publications/seminars. Qur sister Church in Venice surveyed their Congregation.

Our current virtual worship service online has developed during this interim period with steady
increase in viewers as well as significant activity in the Chat Room feature. Donations have kept pace
with goals and expectations. We had a good donation response to provide lunches to our medical teams
at SMH. We have an active participation in out virtual programs from MUGS to Coffee with the Vicar,
Midday Music, The Chat Room.

Our Church size would only hold approximately 40 members for a service, based on social
distance criteria. Outside seating is not viable given the coming high temperatures and rainy season.
This noted a concern that members of the Congregation may experience an indoor service as a disap-
pointment.

The approach will use a gradual style and continue to run the Virtual Church offerings we have
and introduce smaller activities on the Church grounds. The steps will be:

1. Modify and use the Venice survey for our Congregation. Rev Lillie will send out a copy.

2. In early to mid-June, we will have the Prayer Tie Bonfire Service with Rev. Tony. We will need
to check out the County to see if outdoor fires continue to be banned.

3. In later June, we will have a Drive Thru Blessing with Rev. Lillie.



4. Rev. Lillie will continue her Pastor Chats.
Preparation for these activities on site are as follows:

1. Insurance coverage for using the grounds/fire for the service. David Daniels will check this
out.

2. We will need to provide self-dispensing sanitizers. Ambor is checking this out. She has
ordered 6 gal. of sanitizer.

3. We will need to monitor Social Distance activity. Kathy King will set this up.

4. We will need to provide masks for those who come without them. Ambor will check out
obtaining masks reasonably.

Closing Prayer: Rev. Lillie
Adjournment: Motion to adjourn by Marilyn, second by, and unanimously approved at 7:51pm.

Respectfully Submitted: Marilyn Kane, Clerk



029419 g | 9E'099'G m_w : IBioL
e 7o LVE [ T qilio) §5¥e L VES
| 00'8LL'E | i Buong Ajuu);
a ! | 00’62 i WO [aABIL
a i | 00'00e { | BIBGIEG 15
00'0y ] [ [ i [TG) umm.h.mﬂmmom i
00've I Q0'¥E | $ODW NG} BIRSNT [B]00S |
08'Fil 1 G2 88 ] | saelisjag ABT-BUoASaY |
- i 08'L8) ! JBd e
00'0Z | - | | JSENEoIg aygalig|
- 000z ! | NG00
0%'o0p 00°0LE ] | Yoinyg Buiiisws - Bjeduwigy]
s (ezvel) i (xe] Auadold) (BloUBl]d UESBiliy 189 |
R s Fi - | (sxs2q@) p1eg usg )51l
0G'002 | . *® ] REE]
00'05¢€ | | 00'0%€ ! ssais|0 Aweg
- | ooy | S AR 5]
1B'08 ! 11808 | 8UYoaIg|
18°0vP's - | lgobpEe I - 5,UBLIOA-B3UBIBJI00 |
oo'oLe ] = | | ieyaog!
= | - 00°402 ; [ o L ABQg §
00001 ¢ 00'caL  §. | LTEELE
| 1 l
wnowmy | I junclry *, i ) uopdiasag
_FINAAHIS SNIYI440 3A0T

Hzeioz's}

T

$ | § | sesuedxy pjedun sse| Ysey
] {22650'c] | sesuedxgy pledup
e , {6000 gl 61/08/60_AduaBujue) - eouBApY Used |
¢ | Hop'eon's) 61/0£/90 AduaBupuoy - 9ouBApPY Ysed
- [ (00'005°2) LI108/30 AdupBupuog - 9ouBApY 1isen
~ [{on aon'e) L1/02/50 AaueBupuoy - o3UeARY UsED
{D0'000'0H S | 02{beIvQ_AOUBBLN)IGD - 3UBADY UsED |
- (00°002'LY) | seuyiL 0Z0E Posiejag I
(£ 0F5'c2) (00'0/9'¢8) | Ajuo siejue|d posg Jog _ [
££'G68'0p 040281 _$ | (aleq) o snjding ysen , i
" |
— v
LELOp'EEy  § 9U'LLY'ESY $ | (40l yseg jendeg + Bupeiadg o | 3
8L vigY T 3 saAiesay pung BUIBING. 2 Le0# VAN
S0EELBY  § $2°018'89F $  [®j0l yseo Bujjeiodg
£15209 T €1°G20'8 i . asudisily,
G2 00k D | 1Unoody BUjpicH ¥ad
0005 | | 0008 ! ! B isuuqg Aepsaupan - USED Alled
LIOLLGE I P 150daq jo s8jealliian Tsyiez() siji jo jueg,
£6'9¥5'6¢ | 000i8%2E | BAJGEDY BIRJUB|d PSSS COBEH YINN
ik f 00008 Ll | SAJoSeY Paliojaq) DZ0Z SCUILL E086H VW
BN ' | 85'605 [ [ 9AIBGaY 0UB|0ARUSE (EOAEH VAW |
0'18E'E i 86'/8LY | | {0480 Uspieb ainjrij Joj) eAISeY 618] [Enjetiod ‘C086# YN
P62 GIE 1 €0LLIBIE i BAIDSaY AOUSBURUGD TE0GEH VI,
AC VALl , 0L102'g OAIa5DY BOUBINSL] ‘£066# VI
0482e8 | gE089's | BAIBSaY DUYIBHD 8A07 '£066# VAN
262896 8 WETTT . . 1066 OND|
g0'lisee  § | ge'9s8'Liy § | [mjo) eaumjeg pung
IS 7E)] R i T BuipAng-punig [E1080
0LGI1's 9E099'G l ] (aq w1sp) pund BUUSHO eAD]
G8'PEY | 56'605 | pun 4 soliajonslag
YPOZ060E § €1°028'007 & | ~pungfousfujiog
0Z0Z0EHD | 0Z0Z/L0/L0 MA , " !

0202 ‘08 1110V 30 6%
FINA3HOS NOILIBOd HEYD

DM ~ ALINIIL FHL 40 HINAHD




0202 "0€E |14dV - ALIALLOY ANNd ADNIDNILNOD a3d3gaNnIONg

[vit6cste S sjqeljea spuny AaueSupuc)  SHENERY SRUTY
(so'vei'zes) § PasIngsip jelaL
{o0'000"0T) SUBDjjRIBCQ ©) IDUBAPR 4SED  0ZOZ/0E/PO
o's88'eT pawaapal ‘tZ0L¥ 4D 0Z0Z/08/v0
(s6'vze's) suoieacudy [edeyajjleH 82ield  0ZOZ/0E/v0
{00'008) aunjuopedll|  0zoZ/1E/E0
(00'89€"€) 05% WIS '6IT'ES Buined !66TS WIPAIN  0Z02/62/20
(00'057'0) D5T$ WIS 000’95 aplid saiRuBIN  0Z02/62/20
(00008} ssemyos soldy  0Z0Z/TEf10
(002401 epRA 6102/18/2T
{69°z09°s) soxe} +3no pled Q1d peniody  6T0Z/1E/2T
{o9'818) ga0%iemyos  6T0Z/1E/LT
{oo'oos'ez) Buined  e10Z/08/LT
(00°005"£%} RNOA OSTY 'WHIN ‘eledwey-saylll  6I0Z/05/TT
{00'000°5) uoijuosey ABisjd  6102/1€/0T
{00'005°2) 0g/12/10 uaAdiog-sucpesedo 0y U0l §10Z/08/60
(00'852'2) olemyos g3 610Z/18/80
(00'000's) 0Z/1Z/10 ueadiod-sucijeladp 0y ueol  610Z/08/30
(00'000'0T) 0Z/bT/509Np 'LE68HAD PASRYIN  6T0Z/TE/SO
(3e'2eL'o8) pung 3pjg 0 X 8Y/9T/10 008 Jad  8102/18/10
(52°'£75°29¢) pled jedisupd eBeBuol  810Z/1E/10
j(oe'ze8'zoE) anoqe 1930 6T/08/90 niuL
(00'000'5Z) suojRiado o} Jajsuesy JusUBWIDd  LT0Z/TE/L0
[00'vye's) suojieiado o} Jajsueay uausulled  £10Z/1E/10
(00'058) Hedsigood  2IOZ/IE/Z1
POsINGSIa SPUNg
TSIV LBI'T § PoAeIsl [B10)
Th'eep'ose ussueH 'risanbag  6102/1€/50
£4'055 LB6BHQD UOJSBIAN)  6T0Z/TE/50
00'000'9 suojiesado woly3ua 6T0Z/1E/10
80'2ev'pZE § syodas sopd 0y Jajar eseald  BT/TE/ZT NIYL
junowy so_un_human
HY UBIUUD,
o118 $ - § oT9L  § - § - 5 - S foosyz) 5§ - - s - § - s - [ FIBVHVAY QIHIANNING wo3
(05'268°298]  (6°560'Y)  (vB'E2Z'IT)  (00'0OSTT)  (00'600'E) {oopoo'oot) (oE'T9ese)  (es'est’sl)  (bo'lel'zE) {66'2TT'EZ) {zr'eLz’v}  (00°000°007) QISUNASIA SANNE TVLOL
[vs'ze0's) vS'ZE0'S) sesuadvg Bujpaly  61/82/20
(orz68'Y) [os'26s'y) sosuadyy Sujnay 61/18/T0
loozizese)  (ee'sso'v)  [vs'ses't)  {oooos'tr)  {oo'coo’s) [oo'coo'oot) (os'Tse'ssl  (ze'esr'sr)  (peserize)  lesziv'ed {zrose'y) (o0rooo’oor) 8TOZ/TE/ET NayL|
9p'BZY'ESE 6L'560'7 00'000'2T  O0DOSTY  OD'ODO'E  00'000'08T  DE'9TT'SH TS'GIT'ST  PLLET'IE  BETIT'ER 21’92y 00000001 QIYITNNING SONNE IVLOL
00'000°07 00'000'0T seynujw plecg sad  6T/1E/T0
Sp'8ZhEsE 6L'560' 00'000'2 0000511 00'000'E  00'000'00T  0E'91159 ZS'69T'ST  PLULET'IZ 66'TITSE zr9sz’y  00'000°'00T SOANUIW pleog Jad  BTOZ/TE/ZT Nyl
ALunssgusynpl  0ooRs Jupe  suopjeladp sy wnjiequinjod Bipanw Jooy ‘slooq Jisodag
sjejoL o0dx3 pue] 000 § Y908 o 1a/m0] uo {edjouig ‘uapeg ASajou ‘Juiuoilpuon  sesueydlde jo
Jdui| Jeeping losed uee] sayilL afeduay LIREN] RECTS Bujioo)d Jiy uayat §81RIIB) uopdiaseq 8eq




9G'+£9 96'608 pun,] soudjoAaudg 0000£°€
P 9T0'69¢ €1°078°00¥ pun,] AouaBunuo)), T000T1'€
Ir9TscTs 9Ts'018 sIajsuel], punyg 1dQ 10001°¢
60'8TE9LY LO'6TT 8T pun SuresadQ 00001°€
STONVIVE ONNT
06'9SH'71$ TU8TO'T98 SALLITIEVIT TV.LOL
00°0 00'0L8°CE s1RquEd PIsS (20T PariRle( T00ST'T
00°0 00°00€T1 SUON27]0) 238[d 0ZOT PALIze( 10051°¢C
00°000°01 00°000°¢ 1 VINN/Aduadunuo) aug :d/v 00ZZ1'T
8L'¥95 000 Anqery geop enajeq 00121'T
ARATA TTRSR'E slquieg soxe] [[o1ked 000Z1'
STILITIgVIT
TTOLEPTLTS LOOPPLOL'TS SLASSY TV.LOL
00°0SZ'018 00°0STC1S CERA R LT
00°000°01 00'000°€1 spun,] Suneradp woly ang M/Va 00TLET
00°0ST 00'052 Tdg-Hsedeq Ajmaag 000LET
10°€TL06T° TS T0°EIL'06T 1Y $J9S8Y PAXIA
00°000°86 0000086 spustasordwy a8 000521
00'000°05L 00°000'05L Xouuy puey 100¥2T°1
00°000°S 11 00°000'ST 1 sidwe)) urepy puer 000FT 1
85°TET 18 8S'ZTECIR SIIXL 79 SINJFUIL] 000€T'T
AL A £4'08%81 yuawdinbgy 1oyndwo) 000221
00°000°82 00°000°822 180D 1Y sBuIpig 000121
TTLOF'ETHS 90" LLY'EOPS gse]) A g % SHunody yueg
00708 00°08 X0 JUUIT Pam-yseD 412 TOEET'T
£1°520°8 £1°570°8 (LI [8qOID SoUTH) dsmdiioury, 10T€1°T
STO0t 8p°691 Junoooy SUIpjoH XHd BOTET'T
00°0 07'L06'ST 0Z/ST/#0 21P “%6T ‘TTOL# UD+ LOTZT'T
00'000°01 00°000°01 0T/1/50 2P *9%8°T *L668# T+ SOTZI'T
LT'OTLST L101L'sT OT/ET/90 #0P ‘%S T ‘01 E# U+ £0121°1
ST LYY 1£°999% weigord Suip[ing puny jesde) 7Lz0# VININ 010TI1'1
£6'915°6T 00°0L8°TE SAIDSYY SIDJUE]J POBS (€066# VININ LOOTT'T
000 00°00ETT aATeSAY] PaLIAJe( OZOT SPYNL :£066# VININ 90021°1
9G'+E9 95'508 DAI985Y 2OUB[OAIUDY (0664 VININ S00Z1']
10'18E'E S6L8LY aarasay are)) [eiadiad (E066# VININ POOTT'T
PU16Z'61€ £O°LLT'BIE aaIesay AouaBunuo) [EO66H VININ £00Z1'1
TTPLT 0L'T0T'S 3AI989Y 2OUBINSUY (C046# VININ zoozI'l
04'922'8 9€°099°S PATESY FULIBIO 2407 IE066# VININ 100211
T6'TRYST LS THF01 [066# SURPROYD 000211
Qoueed
aoueieg (LA Suiuuideg JWBN] JUN00DY # UN0OYY
730 1 28eq 070T ‘9 AvjAl ‘Sepsaupay

020 ‘0¢ 11ady Jo s 391G souejey
T4 BJOSRIRS - DDA ANuLA, 243 JO yaant)



" il
ra

s

(

g

M

TCOLEPCLTS LO'OPY'LILTS SHONVIVE NN Pue STILITIAVIT [8I0],

TEEI6 TILTS S8 TIFO0L TS SHONVIVE ANNJ TV.LOL

£6'975°6T 00°0 puny sIBNIE[J Pasg 00008'¢
8I'FLYY 1£°999%F wergord Supping-puny jende) 00009E
0L9LT'8 9£°099°S pun,{ SuLIal () 2407 00005

2ouejeqg

aouefed (ILA Fuinuigog SUWEN] JUNODOY # WUN02OY
730 7 98eq 0207 ‘9 Avy ‘depssupas

0Z0z ‘o€ 111dy Jo se jAS soueley
4 BI0SBIES - DDA ANULLY, 243 JO y2mD)



81°¢L 00'0 8TEL 00°0 000 Apredsoy Aspung $010T°S

1L9E 00'89 14201 00°LT 1L°201 drysmo)ja - sjuaag [e19adg ¥010T'S
P60 000 P6H01 000 00'0 183J9pIg €010T'S
09071 00'+8 09407 0012 000 sarjddng uayoiry 20102°S
(86°¢879) 00°'859°LZ$ 0°P9€°LTS 00°955°0$ 9T'976°S$ diystoay Sunonpuo)) 2 toj Bupiedeag
LOT 00'226% LOET69 00'8€S7 9p'8£5 T pepuny ue|J pess-1018e JEID0SSY 001515
ce1oT 00'00¢ CE'TOL 00°'¢Z1 06’89 sarpddug diystopm LOTOT'S
(LsD) 00'9L6'6 SPPLE'6 00°L12°C ¥SoIT'E dIysIO A\ (90UBMO[TY SUISNOH Jojse 90101'S
(1£°0) 00°78E'T 6T E8ET 00'0£S 79'6TS diysropm wonesuadiuo) 10ise SOI10T'S
291 00°0€0°L 88°1£0°L 00'29¢°1 $9'798°1 salre|eg Juatpredac] Q1SRN FO101°S
00°0 00°0 0070 000 000 asu2017 JyBuAdoD orsny £010T°S
(0081) 00891 00°0s1 00°Zh 000 SI9YORRI] 1SN0 Z010T'S
(00°00€) 0000 00°002T 00°00S 000 SUBIOTSIA 15300 10107°S
(00891) 00'891 00°0 00tk 000 JENY - SI9MO] 00101°S
ISNTIXT
PEE6EOES 00°912°868 PEG0O'PELS 00'PSS'ETS 60°S0S'61S HWOONI TVLOL
LEOSH'SE 00°0$ L6'0SH'S$ 00°0$ 1€978°C$ PRJOLNSAY J0/pus pajeusisa(
L]L 000 L8'L 000 50T 2ATASIY puny Suip[ing - awoouy Jsarau| 9010+
PRELL'Y 000 PRELLY 000 00°SLTE SY[-BULOIFO) 240 SO10St
00°02 00'0 0002 00'0 00’0 SU[ UON-BULIRIFO 240 $O10S'
9T'6v9 00'0 9Z'619 000 9Z'6+9 S(ID-9W0U] J82IdjU] £0108'F
(8'pL5018) 00°918°F1$ IS IPTrS 00'FOLES (zz'995%) RYO
(8F°¢0L) 00°00%'Z 759691 00009 8L'ETS VINIA %% S yD-swoouy Jsaraju] E0T0F
00°0S¥ 00°00Z°1 00°059°1 00'00¢€ 000 PAATI0Y] SUOMIRUO(] SaNI[ide] 2010F' ¥
(00'1+6'9) 00°91C'8 00'SLT'T 00'v$0°Z (00'00%) LAN-2woou] Sursiey pung 0010€'+
(00'08€'E) 00'000°t (00°08¢) 00052 (00°08¢) LHN-9WO00U] dYOIN ‘TnLIequinjo) L1T0T¥
(00°619°c$) 00°007°S$ 00°T8L'TS 00°0S£°18 00'08 SIUIAT 29 SWEIB0IJ ‘SOLNSIUIA
(00v29'D) 00°000°€ 00'9LE'T 00'05L 000 aWoau] Weafolg 6110TH
(0081#'T) 00°899°T 007052 00'L1¥ 06'0 S}}10) ATOWSIA UTOUOH U] 60102
(00°0LE) 0000 00°0€ 00'001 000 Tej[y-SuoljEuO(] Jomo]{ S010Z'y
(00°202) 00°Z€E 00521 00'€8 000 "BUJ 20US[0AUIY 00102
SRSET'SHS 00'000°8L% SESET'ETIS 00°005°81§ 00°SPT'918 wodu] NIAISG
00°0LY'9T 00°000°07 00°0LF 9L 00'005°T 000§ POAISIDY SIAUR]J Pa9S 01101+
$8'699'g7 00'000°89 $8'599°98 00°000'01 0056101 SUOT0A1j00) 218]q 0010T'F
HWOONI
-+arA
I2pUN/I8A0) 1A 198png aoteled (LA P8png Ajyuoly  ANADOY polIag AWBN] JUNG20Y # Junoooy
$ Floadegd . 0707 ‘9 Aelx ‘Aepsaupap

07207 11idv Jo su 3a0doay s, 1aanseal],
14 BIOSBIES = DDA ANULLL 31} JO (pany)




0Z0Z 111dV Jo se prodoy s,aa0nseaa ],
T4 BIOSBIES = DDA ANULLL 9113 JO yoany)

(zs'D) 00°005°L 8" L6V L 00°005°L 8" LGP L O%a ¥ Aupiqery ‘Airadoig - soueinsuy F0108'S
{00°899) 00899 000 00°LO1 000 asuadxsT spunoin) £0105°S
(£7°68%) 00'CE8' T LLOYTT 00°8st 1TLLe Amoaig 7010¢°S
8L 1Y 00'899 86601 00°L91 000 Ayiadoq 79 Butprg-saeday 0010$'S
0L'6LY$ 00°0% 0L'6LYS 0008 00'0% Paoan 73 uopeonpy fenjrdg
0L6LY 000 0L'6LY 000 000 syoog Apmg digsiop ‘woneonpyg Z0T0¥'S
£5'866°CS 00'861°9p8 £5°96105$ 00'ESO°‘TTS 6T'S0ECTS AQuieq yaanyy 1 Joy Surie) 2 pajoauuo) Sude)g
TEESTT 00891 1€ 12€'T 002 99'p1¢ asuadxy wesdor] PP10E'S
0070 00°0 00'0 000 000 T1e AN [ELIORA/SI0A L Sanbe] £PI0E'S
0070 000 00°0 00'D 000 soueInsuy QEOU STIIOM Or10¢e's
88'868 00°'891 88'9¢0°1 00T 88'970°1 218 QM 6ETOES
(8€°005) 00°00%'1 79'668 00°05€ 00°0 yauuraguy 29 auoydsia ], 8ET0E'S
(0L750D) 007002 0€v6t 00'SLT 8L¥91 q0p 0188 201UsG SE10E°S
{0o'go1) 00'891 000 00T 00'0 saa,] [eSaT 29 JRUOISSAJOI] ZE10€°S
(0£'200) 00'891 (0gpe) 00°zh (00°09) asuadxg a8e1soq 1E10¢°S
(00'052) 00°008°T 00°052°1 00'05L 05'LT9 DDA uolsuag 0E108'S
(R6'168°1) 00'609'¢ TOLILT 00°208 95'18¢ saxe, jJoife 6Z10€°S
(Ls'D 00'9L6°6 £ PLE'S 00°LITT FS'91TC Aquue,] yarnyp o Suisnoy sJoyseg LZ10€°S
(10 00'+8E°T 67 €8€C 00°0ES 79°625 Ajrwe,] oany) o ruonesuadwo) sJojsed 9zZ10€°S
TLLEL 00°899 TL'S08 00°L91 88871 sanjddng s0130 PZ10€'S
05295 00°0 05295 000 0$°298 3O UM SBULIYQ 940 1210€'S
0S°LLT'T 000 0§'LLT'T 0070 (0$°'29¢€) pred s8uLIalIQ 9407 0T10€'S
STLE 00'%T §T'19 009 00'0 599, 7% $95UAD1] 6110€'S
00°0 00°000°S 00°000°S 00°0ST'1 00'05Z°T 20URINSU] Y3[EOH L110E'S
00°0 000 0070 000 00'0 asuadyy Buisrey puny ST10€'S
7766 000 7766 000 00°0 [ELIOWAIA] - SI9MO] PITOE'S
S1'622'T 00'000°2 ST6TTY 00008 8L'EEY°T aseaT Juawdimbg 1110¢'S
(00°g9) 0089 000 00°LT 000 uoneonpy Sumunue)) 60T0€°S
ziie 00°7¢E8 6LpIs 00°802 91'6¢ aremyjog aeindwo)) S010E'S
00°0 000 000 00'0 000 Sursuaol A3191D 9010¢°S
65581 00°CEET 65°LIST 00°€EE L99TY §23.] 21 L, AseH 2 paeD IpaId FO10ES
(0s'97) 00°Zs 0§°'ST 00'¢T 000 JULIATPAMOUNDY I SPIEMY £010¢'S
68°LT1 0000t 68°LTS 00001 00°0 SunayIep 2% SUISHISAPY Z010€'S
T 00'ETH'ST CTETH'ST 00'sTH'E 91'STH'E SOLIB[ES dAljRNSIUIUpY 1010€'s
{(ce3e) 00'891 §9'621 00'th 000 Jay0-esuadxy aanerspnpy 0010€'S
XA 00°ZSTS EP'S8YS 00°8€$ TL'70T$ Ajunwueo)) anQ A8 0} ;nQ Juryoray
CH+aLa
Iopuf /140 LA 193pngl ouejed QLA wipng ATPUO  ANADY poLIag DUIEN] JUNODOY # N0y
g #Jo 7 adeg 0707 ‘0 AeIN *Aepsaupap



; f.,d
Q ) &W

0207 1d jo se prodoy S, Jaanseaa],
14 ¥J0SBIBS - DA AU, 213 yo yoany)

W00ZE0FS) IFTOSSS 000659%) (EL69T'81S) EREREH (14
L8658°07$ 00'8vZ°201% LELOT'6ZTS 00°PrT0ES IB8'PLO'LES USNAIXH TVLOL
(00°000°cT$) 00°0$ (00°000°cT$) 00°0$ 00°0% SIaJsuLL,
(00°000°€T) 000 (00000°€T) 0070 00°0 Tagsue1], spunyg voneradg o} Kowagunuoyy 10106°¢
S6'ThF'TES 00°08 S6'TPHTES 00°0% S6'PTT'RS Kduadunuoy
6T 00D S6'FTL'8 0070 S6'PTT°8 suonwAousy jadey) % [jey av1sig 61108'C
00'008°T 000 00°00$°T 000 00°0 USAIBIO)f 61/0€/60 JO UBOT-40) 81708'S
00°000°s 000 00°000's 000 00°0 UAITI0) 61/0£/90 JO UBOT-17) L1T08'S
000087 00°0 00°005°Z 000 00°0 USAIBIOF L1/0€/90 §O WEOT-1) 91708's
00°000°¢ 000 00°000°¢ 000 00°0 UDAIBIO) £ 1/0€/50 JO U0 T-97 sIT08'S
00'661 00'0 00°661 000 00°0 BIDAIA-0) PI108'S
00°611°¢ 000 00°611°¢ 00D 00°0 Buiagd-1) £1108's
00°000°0 000 00°000°9 000 000 OPHJ 91BUBIN ‘S AV L ‘OSTV “WHIA - S5UN L)) TI108'S
00008 000 00°008 0070 0070 s0[dY ‘GO0 reremyog-1) 60108'S
00'006 000 00°006 000 00°0 uone|reIsu o p/duin -1 70108'S
00002 00'0 00°002 00°0 00°0 AnStmA sonsn( [e100g-47 €010b's
LI'SLO'ES 00°9+0'6% LITCL S 00°9F1°Z8 06'8+T°78$ (DOWAN) worssIpy Joprag o Suytoddng
8T 65Y 00°00Z°T 8T'659°1 00°00€ £€°€6T VIVAAVI-saq, S0159'S
68'SI1TE 00°'9t8°L 68'190°T1 00°9p8°1 L5586 DOWIN-SaPT L 00159'S
(£6'58L%) 00'POZ'61% LO'STY'8TS 00°'1SE0TS 16'9.8°8% Spunoty  ssupppng o Suimeurey 2 Suddmby
PO 1S 00°7Es ¥6'90%° 00°802 000 uapien [BLIOWSIA-aIR Tengodra g 8I108'¢S
(12'86¢) 00°008'z 6L106°'T 00°529 0£'+T ysel], ‘ramag ‘rapep 91105’
6T T 000 6T'+T1 000 000 s01doD) 103 9jqiduey, ‘soxe S1108°S
+9'361 00ZSL b9°056 00881 00°591 &noog vIT0S'S
(00'zsz) 00'Z52 000 00°t9 00°0 [onueD isog €1108's
8E' 61 00°00F 86168 00001 7688 satddng 2p Jurey sourpy 6010S°S
(00°00¢) 00°00¢ 000 000 D00 uoneg gy L0108'¢
(00007) 00°000°C 00°008°1 00008 00°05+ AOUBUAUTRIA uMmBT 90108°S
(00°%) 00°0081 00'96%°1 00°5LE 00bLE SOTATDg JerIojue( §0108°S
(-}+QALA
Iapuf/I8A0 dLAX 198png aouejed (LA 1R8png AJquop Aranoy pourag SWEN JUNDOYY # Junodoy
Ez 30 g o3eq 070z *9 ARIA ‘Aepsaupapy



Buildings and Grounds report May 2020
Completed projects:

Drains along the driveway cleaned out

Put rock around the perimeter of Pierce Hall to help with drainage

Extended cement barrier on east side of Pierce Hall to eliminate water seepage into bathroom
Had walls in bathrooms repaired (Pierce Hall)

Installed mirrors in bathrooms in Pierce Hall

Got rubber “booties” for chair legs in Pierce Hall to keep floor from being damaged
Install shelves in closet in Pierce Hall

Mounted tv in chapel

Blew leaves and debris off shed roofs

10. Fixes corner gutter on office

11. Put new entrance rugs in Pierce Hall and Chapel

A I

Ongoing projects

1. Trim trees
2. Weeding
3. Spray Roundup in columbarium area

Upcoming projects

1. Pressure wash buildings
2. Apply sealant to shed roofs
3. Install new light on east side of the property behind office and by sheds (see lighting proposal)

Submitted by Jesse Clayton and Bonnie Alberti



Pastor’s Report

May 2020
ltem Comments Next Steps Action Items
Congregational We probably need to | Thinking of Find best date to do

Meetings/Pastor
Chats

have a Pastor Chat
soon.

We should be thinking
about contingency
plans for our
congregational

meeting in November

scheduling one of
these at the
beginning of June.
We may need to
heighten absentee
voting as well as
virtual options to
include folks, if
necessary.

Pastor Chat.
Consult with the
Board about this.

Pledge
Campaign/Generosity

| am astounded at
how generous our
folks are being during
this time. We are very
solid in this area. If
we ever needed proof
that faithfulness and
consistency will
provide all that we
need, we have it!

| see no need at this
point to do a special
ask.

I DO see a need to
work with Kathy on
an alternative
strategy for
fundraising.

Get a text giving
app that will allow
people to pay/give
when participating
in any kind of virtual
fundraiser. We now
have the
technology, just
need to teach folks
how to use it.

Pastoral Care

| have been taking at
least 2 people per day
from the members
and friends list and
reaching out to them
to touch base. Ina
month’s time, that
has come to about 20
people.

Will continue Coffee
with the Vicar as this
has been a great
opportunity for Tony
and me to be with
and pray with folks.
Tony and | will mix up
the format a little in
June.

Rev. Donna and the
deacons have been
doing connection
calls twice per week
as well as checking
in on the most
isolated folks in the
congregation.

They have also done
a second round of
calling everyone on
our congregation
list.

Planning for
2020/Working the
Plan

Since we are likely to
be altered in how we
do ministry for the
rest of this year, it is
time to set up new
priorities in light of
that.

| have provided a
new list of priorities
for the board and will
seek support and
agreement around
them. See attached
document.

I will share these
priorities with the
staff and begin
getting our work
plans in process.




Staff

All the staff have been
working very hard to
assist and support me
in building a virtual
church.

The music folks have
been more active in
the last several weeks
and will be doing
some additional
things.

| am meeting with
the Music Team
every two weeks
and we have made
some plan for how
they can be helpful.

Programming

The Programming
Team continues to do
their planning.

In June, we will be
expanding our
programming reach
quite a lot. See
attached document.

Music Heals All has
been an awesome
outreach and we
have developed some
great partnerships.
This will continue.
The YMUGS are going
great — 44 people
signed up.

Turn some focus to
some all church
events that don’t
require being in the
building.

Prayer Ties Bonfire
Drive Through
Blessing

Zoom Hymn Sing
are examples

Worship

Every week, our
production of worship
is better. Utilizing
other folks besides me
has been a definite
plus. Jesse and | have
become great
partners in doing the
recording and editing.
We learn every week.

I continue to watch
YouTube videos and
attend webinars so
that | can get better
at guiding us in
virtual worship.
Attendance is holding
very steady and our
reach is getting
broader.

We may need to
invest in software
that helps some of
the buffering that
folks experience,
especially if they are
using a laptop.

Special Assignments

N/A




May 1, 2020

To: Board of Directors, Church of the Trinity MCC

This will serve as notification of my resignation from my seat on the Board of
Directors of Church of the Trinity MCC. The effective date of my resignation is
June 1, 2020.

I would like to know what I should do with my badge and keys. If English
tutoring class should resume at some point, I would like to know if I would again have
access to the appropriate key(s).

Thank you,

Jack Botelho



To: Board of Directors

From: Jesse Clayton and Bonnie Alberti
Date: May 2020

Re: new lighting on campus

We would like to get approval to install the following new lights to the church
campus in the next month.

One wired light on the pole beside the liturgical arts building.

One wired light on a pole between the food pantry building and the one
located to the right of it.

One wired corner light located on the back corner of the office outside

Lillie’s office

Materials needed: unit price total
1. 2—10'galvanized 1 %"pipe $43.50 $87.00
2. 1-1%' connectors $4.86 $19.44
3. 2 wired pole lights $64.97 $129.94
4. 50’ exterior 14/2 wire $24.01 $24.01
5. %’ electrical metal tubing $3.35 $3.35
6. Connectors for EMT $2.40 $2.40
7. 1 gang metal box/cover $8.48 $8.48
8. EMT strapping $2.39 $2.39
9. 1 eave mounted security light $38.77 $38.77

Total $315.78



M G m a i 5 Marilyn Kane <maksrq08@gmail.com>

1 message

David Daniels <ddaniels96@aol.com> Tue, May 19, 2020 at 12:17 PM
Reply-To: David Daniels <ddaniels96@acl.com>

To: "Ibrock@trinitymcc.com” <lbrock@trinitymee.com=, "Clayton@frinitymec.com” <Clayton@trinitymee.com>, "aseverson@trinitymec.com”
<aseverson@trinitymec.com=, "fuzzymintz@gmail.com™ <fuzzymintz@gmail.com>, “rebecme@aal.com” <rebecmc@aol.cam>, "maksrq08@gmail.com”
<maksrq08@gmail.com>

Attached is the April 2020 Treasurer's Report. We will discuss tonight.
Thanks,
David Daniels

——-Original Message——

From: Doug <douglascberger@aol.com>

To: Ibrock@trinitymce.com <ibrock@trinitymee.com>; aseverson@lrinitymecc.com <aseverson@irinitymcc.com>;
terrabob@verizon.net <terrabob@verizon.net>; ddaniels96@acl.com <ddaniels96@aol.com>:
stewart36@hotmail.com <stewari36@hotmail.com>; wendy.lachaunce@verizon.net <wendy.lachaunce@verizon.net>
Sent: Sun, May 10, 2020 11:05 am

Subject: April Treasurer's Report

Dear Finance Team:

Attached is the Treasurer's Report for April 2020. We will review the report at Tuesday's Finance Team meeting on
Tuesday, May 12th at 12:30 p.m.

In the meantime, a few quick highlights:

* Plate income exceeded budget by $195 for the manth of April - $16,195 vs. $16,000 budget. Yay!

¢ Program income and Fundraising income are below budget given that the campus has been closed since
March 9th. Hopefully, we can identify options for the remainder of the year. v

* When we adjust income for designated funds (love offering, seed planters etc.) we are below budget by
$1,576.66. This is truly amazing given the circumstances.

* We have collected seed planters income for $36,470.00 YTD.

= Expenses are over budget by $5,138.35. Most of that is tithes to UFMCC ($3,675.17) based on Seed Planters
and deferred pledges from 2019 that were paid in January. The remainder is Equipment lease ($2,277.50)

Please let me know if you have any questions and send me any agenda items you may have for Tuesday's meeting,
Thank you!

Blessings,
Doug

e e . : TSR

=5 Trinity April 2020.xIsx
@
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Overview:

2020 Priorities in the Face of Covid-19
May, 2020

Given the onset of the Covid-19 Virus and all that has changed about our reality since early March, |
would like to propose a new set of priorities/goals that address this new reality.

Overall:

e  Build the infrastructure for a robust virtual church.

o}

e}

Determine what equipment we need to provide high quality worship services and
programming that will make the user experience as friendly and easy as possible while
encouraging connection.

Put systems in place that provide for as much personal “touch” as restrictions allow.
Put systems in place that help to ensure none of our members fall through the cracks
during this time.

Design an appropriate and effective Communication/Connection Strategy in the virtual
space.

Design ways to keep volunteers engaged as much as possible.

Put systems into place that preserve our financial position and keep all staff employed.
Put systems into place that ensure the protection of our property while we are not
there and when we return.

Determine an alternative fundraising strategy to ensure that this part of the budget is
shored up as much as possible

* Track overall engagement each week so as to keep our finger on the pulse. Re-orient our lens
toward overall engagement numbers rather than any one thing.

o
o
0]
O
o

Worship attendance

Programming engagement

Volunteer engagement

Financial stability

Outreach and Social Justice engagement

e Utilize this time to start visioning conversations

e}
@]
o

Holy Conversations via Zoom
Preaching about the future that is revealed during times like this
Expanding our notion of what we can do and who we can be

e Perfect our ability to do virtual ministry

0]

Q
o
Q
e}

Following up with virtual visitors to engage them in online programming
Provide virtual engagement for people in our community (podcasts, live interviews, etc.)
Identify the outreach and social justice things we can do with current restrictions.
Assist congregation in learning how to navigate the virtual world.

Begin thinking about how to adapt our future ministry to include the virtual space.



Building the Virtual Church
Church of the Trinity MCC

Programming

The Land of Meetup Groups

VMUGS - 4 weeks — continue

Pop-Up MUGS — one time events

Wine Tasters — bring your favorite wine and be prepared to tell the group all about it — Doug?
Birthday Celebration {monthly) — have cupcakes delivered to each birthday person and invite
them to a celebration on Zoom. Have people express their hopes for a new year of life, sing
happy birthday and visit a little? Tina Lipford?

Generosity in Action — build a word cloud using Menti and Zoom. Ask folks to write in the
generous things that they have been doing during this time. Then ask them to write in the
generous things that have been done for them. Find out about needs and see if we can formally
meet some of them. Generosity Team?

A Future with Hope — start doing some visioning during this time. Use Zoom breakout rooms to
get feedback and help people imagine our future. Lillie and Board

lustice Watch — ask Social Justice Ministry to choose a film that can be shown via Netflix and
then a discussion — might be easy to get a guest speaker. Social Justice Ministry — Janalee

Chat Rooms 2.0 - pop up chat rooms on different topics — dealing with change, coping with
“returning to life”, prayer for the world, etc. Not sure who should do these — maybe different
folks host and that makes it more interesting.

Ongoing Programs

Coffee with the Vicar — change it up, change number of days

o Changes? Breakfast Banter only on Monday and Friday {beginning and end of week)

© How important is the Vicar name — chance to connect with pastor/s?

© The group didn’t seem inclined to change anything other than maybe having them bring

reflections instead of us some of the time,

Chat Room ~ wondering how effective this is. Does it need to be once per week?
Music Heals All - definitely want to continue this - I think there are quite a few others we can
get to do this AND we can repeat some folks.
Faith at Its Finest (not sure that’s the right name) - I'm thinking of doing a TV/Talk Show format
show. The technology is there and seems fairly easy to learn. I could have guests on to
interview and take on different topics around faith. This will take some planning for sure. |
imagine that Carole Jesiolowski could be helpful with this as well as the Social Justice Ministry.



Church-Wide Events

e Pot Luck Dinner on Zoom

e Prayer Ties Bonfire on the property

e Drive-Thru Blessing at the church

e Hymn Sing on Zoom — ask the music team to host this? Ask folks to send in their requests,
organize singing them together.

e Drag Bingo via Zoom — Brad and Kathy? How can we monetize it as a fundraiser?

o Prayer Vigil for Healing the World — covid-19, the planet, war, genocide, unkindness, politics,
etc. Do this on Zoom - have prayers written so that they are like a litany. Light candles, etc.
Have pastors lead.

e Virtual Juneteenth ~ see if there is a way to still partner with Greater Hurst Chapel.

Outreach

e Check to see if there is something we can do to help Emma E. Booker

e Isthere something we can do around race disparity? Have a “write your congress
person” drive?

e Isthere another fundraiser that is worth our while? We talked about trying to shore up
our benevolence fund...

Communication

Doing Now

e Come to the Table Newsletter - Thursday

e Update Includes Reflection - Tuesday

e Ads on Facebook

e Website — including Bulletin

®  Announcements on Sunday

e Coming Up This Week — arrives in inbox right after worship

Need to Add (in process)

e Texting
e Text Giving Option
e Mobile App

e Design a follow-up system for virtual visitors
o Letters?
o Get them on newsletter mailing list?
o Info about online giving?
o Treehouse?



Plans for june, 2020

Church Wide Events:

@ On the Property
¢ June 10: Prayer-Tie Bonfire
o June 24 (Tentative): Drive-Thru Blessing
e Virtuaily on Zoom
o June 1: Pastor Chat (followed by survey)
o June 4: Hymn Sing
o Jjune 19: Juneteenth

Meetup Groups/Classes:

o Pop-Up Meetup Groups — one- time pop-ups!
o Wine Tasters (Doug)
o Bible Trivia
e (lasses
o Getting Through Life’s Difficult Changes (Lillie)

Ongoing Programs:

e Coffee with the Vicar
o Weekdays at 29:30am
o Predetermined Topic for the week
= Prayer, Transformation, Grace, Mercy, Justice, etc.
o Invite others to participate in leading sometimes

e Chat Room?

Expanding Our Reach: Designed to engage a broader audience

e Music Heals All
o Wednesdays at 12:10
e Faith at Its Finest (this may have to wait until July)
o Tuesdays at 6pm
o Justice Watch
o Once per month on Wednesday —June 177
e Outreach Project (working on this)



CHURCH OF THE TRINITY MCC

COMMUNICATIONS POLICY FOR EMERGENT, URGENT, AND/OR CRITICAL SITUATIONS

PURPOSE

The purpose of this policy is to outline the strategy and protocol for communications to be used
in an emergent, urgent, or critical situation that involves/impacts Church of the Trinity MCC.
This policy will ensure communications systems are in place and ready to launch when
required.

Communication is defined as any exchange of information between the Senior Pastor, the Staff,
the Board, the Deaconate, members and friends of the Congregation, the Community at large,
UFMCC, and the Trinity teams in place at the time of the occurrence (e.g. Care/Prayer Team,
Worship Team, Finance Team, Media Team, & Ministry and Outreach Teams.)

Communication, or any information exchange, may occur in person (face-to-face), in large
group, small group, and/or individual settings, in written form (email or letter), by telephone,
tele-conference, or using any ‘virtual’ technology to include: Facebook, the Trinity Webpage,
Zoom, or any other existing/future technology that supports this exchange of information.

This policy is meant to describe a list of potential resources that may be used to maintain
effective communications during a crisis situation. Emergent, urgent, or critical issues include,
but are not limited to: a health crisis, such as COVID-19; a disaster, such as hurricane, tornado,
or severe storms; or harm or physical damage to the church property, buildings, or occupants,
caused by vandalism, violence, and/or nature (e.g. fire, flood). This list is not meant to be
exhaustive, rather suggestive of what may be labeled as emergent, urgent, or critical. The
Senior Pastor, in consultation with the Board of Directors when practical, has the authority to
determine what may be considered an emergent, urgent, or critical situation.

The primary goal of this policy is to keep appropriate individuals informed in these situations so
strategic decisions can be made promptly and effectively with input from multiple individuals.
The Senior Pastor and the Director of Administration are responsible for overseeing this
communications strategy and protocol.

1. Mass Electronic Communication: The Church currently uses Facebook such as Trinity
Tree House and Constant Contact for mass communication to the largest group of
individuals. Options to using Constant Contact include: the email feature within Church
Community Builder {CCB), and basic email to select individuals who may not be active in
the CCB database.

2. Mass Voice Communication: The Telephone Tree provides a roadmap to communicate
by telephone to members and friends of the church. A team of individuals has been
identified to call members and friends who are on the Telephone Tree list. This list can
be used to expedite the notification process, especially if electronic communications
systems are not available or operational.



CHURCH OF THE TRINITY MCC

COMMUNICATIONS POLICY FOR EMERGENT, URGENT, AND/OR CRITICAL SITUATIONS

10.

The Telephone Tree may also be used by the Prayer/Care Team to keep in touch with
individuals who may be isolated during a crisis on a continuing basis.

The Director of Administration is responsible, along with the Office Volunteer staff, to
maintain the accuracy of the Constant Contact and Church Community Builder
databases as well as the accuracy of the Telephone Tree listing names, phone numbers,
and email addresses {(when known).

‘Virtual Church’ is defined as gathering people together in worship, prayer, business
meetings, or general discussion using technology rather than face-to-face meetings so
that people are able to stay connected.

Currently, the recommended choice for Sunday Worship Service (Virtual Church) is
Facebook Live. This technology allows for maximization of current bandwidth with the
fewest interruptions. It allows viewers to actively participate and exchange thoughts
and prayers with others who are watching. It is recommended that the Church have an
on-call vetted IT professional ready to assist us if there are technology problems with
the broadcast of Sunday Worship Services.

Currently, the recommended choice for staff meetings, prayer groups, and other Virtual
Church experiences is Zoom. Zoom allows meeting participants to see and interact with
one another without being physically together. The Director of Administration and
Senior Pastor oversee the use of Zoom technology for these meetings, groups, and
experiences.

If the buildings are closed for any reason, a sign will be posted on the doors to each
building that will provide an explanation for the closure and an anticipated reopen date.
The outgoing voicemail message will be updated appropriately to give as much
information as possible regarding the status of the emergent, urgent, or critical
situation. The Director of Administration is responsible, along with the Office Volunteer
staff, to maintain these postings and outgoing voicemail message.

During emergent, urgent, or critical situations, there may be occasions when decisions
need to be made as soon as possible, outside of the regular monthly meeting of the
Board of Directors. When this happens, the Senior Pastor, or his/her designee, may call
a virtual meeting of the Board of Directors. Using Zoom technology, the Board will
discuss and vote on any item or items that need immediate Board approval as outlined
in various other church policies.

If the Senior Pastor does not feel a discussion is merited, and that the Board has
sufficient information to vote on a particular item without calling a meeting, he/she can
generate a Church Community Builder email to request a vote of the Board. Virtual
voting is allowed in these circumstances.

If the majority of Board members (50% plus 1) feel a discussion is warranted prior to
voting, then Zoom technology can be used as detailed in #9 above.



CHURCH OF THE TRINITY MCC

COMMUNICATIONS POLICY FOR EMERGENT, URGENT, AND/OR CRITICAL SITUATIONS

11. It is the responsibility of the staff, both paid staff and volunteers, to educate members
and friends of the congregation how to access and make changes to their personal
record using the Church Community Builder database. It is also the responsibility of the
staff, both paid staff and volunteers, to demonstrate or explain to members and friends
of the congregation who are not technology proficient how to access Facebook Live
services and Zoom experiences. This ensures everyone ¢an be included in virtual church
when necessary.
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Board of Directors

19-May-20

Hot Topics

FELT Donation LB June
Project Pride LB June
Contingency PlanReview Board May
Lighting: Ofc-PH-Pkg Lot JC  May
Options for Board Elect LB May

Parking Lot

Sales Plan for Memorial Niches
Gathering Places
Office Extension
Labyrinth
Audit Report
Courtyard Protective Cover
Permanent Signage
NB:

Board Nominating Committee

Candidate Forum

Annual Congregational Meeting

LB
JC

DD
LB

JC

July
July
July
June
Fall

Fall

Oct

Nov



